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QRS Quick Response Service

Plan Intent/Goal

The ntgnt of dhin plan & to oeview and swess exiting coodtions o Soerodate 3 wenes of
mplemermatic optioas 10 mmprove ssd/or enhance the emesgency medical services svallable 10 Pike

Connty Resdents and vistoe.

The gual is 10 danty how EMS respoase for BLS and ALS bus changed over the years and help identify

wuys 20 sectify problems facing the adoquate pruvison of EMS in ke Cousty, PA.
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SECTION 1. OVERVIEW

In October 2017, Pike County snd mumapal offcals, s well s Jeaders foom the Emergency
Resposse agencies, puhered at the Pike Coanty Training Conter to discuss the camont isvacs facieg
cur energency seevices. Dasiog this meeting, the msin questions wese “ By & Mo ond o sond for ALY
sovwar?* weed "Wy k't ww ALS syncy sl %o cormive bv sur aval” and * How con we bl fod a solstien?" It
wio determenad that our EMS spstem seodad 1o be studied snd sambers needed 10 be documened
s0 sdentify the oot peoblems. In January of 218, the Pike County Office of Comumanity Plannng
aod the Pike Covary Deparment of Public Safety were maked with compiing this study.

Dua for dhis asscssmens was compided foen many diffesent soveces mcluding Pike County 911
Cotnprater Alded Dispanch Sysnems, Plie Couery Planteng Records and dana from Mosicipalites, EMS
Agences and EMS repondens.

Throughoet this documsent, reference i made 1o BLS and ALS and it s kot thar all undesstand
the disioction between the two.  The diffroonce betwoen BIS (Basic Life Suppact) and ALS
(Avanced Life Suppord) is the degree of pansmedic.  Paramedios are certified to we medicstions
www«m.d-u“wmmmmwmn
mmhmna. While haviag » pamsmedic can be very helpfl and may peovide 3 greaser

chuace for Me savieg nicevention, Emergeacy Meodcal Toechalcians are sull sequiced to staff s ALS
transport snit, The skilly of BLS alwayy comes before ALS. There ase cow tranisgs avadalie 1o belp
wnsnon some BLS peoviders 0 e ALS techoiques, such s medcation applicason, CPAP
(comtinucus positive alrway poessure), ghacose motstosng, cpinepleioe, salosone, and oebuloer
sreatments. According to Depe. of Health segalations, 2 logal BES tranapoet capalle usst munt have 2
esioimom of one EMT sod 00e Emergency Medicsl Responder, F'or an ALS transpoet capable une,
coc parumedic aad ooc EMT & rogueed.

Befoer soy ALS solutions could be solved, the depuruments desenmined thar the LS services
theoughout the County neoded to be looked 3t ot BLS i Pike Cousty has histoacally been peovaded
by voduaoeer peograms. Many of these deparmments have since tramitioned 0 a carcos paid staff. Sull,
several volunteer entitics remin & the tnbepal .S providen.

This sssesament will show how the system is funcioning todey, where the deficencies w servioe ko,
the npact of ALS, and how the County s cutrently provading service witbout o full sme ALS
peovidor. The most important part of the assessment is focused on the BLS agencies, lack of coverage
i scene Arcas, service gaps, and deliys in service. The sssessment also revicws the impact of Nursiog
Homes, Asisted Laviag, Sorsor Homsing snd Medical Facilsios.

Current legisdation states Shat municpalition are sexpoaadble o emure Fire snd Eesesgency Modical
Services anr sdoquanely peovided including the provison of fisncial and administrative ssdwance for
these services. Perhupa the (astest change would be 1o chiage the exinag legisdation’s muosicipal sxing
e and allow the municipality to be in 3 better positicn to fand the services. To change the tauing
from » local mvaicipal msing level 1o & County wide taxiog suchoory mwy be a longer process, this
may be the longer range scluticn sad will abo sequire logilatica 10 include all o part of the

msamapaknies 5o be inchaded
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The ctisting founduson of EMS valusteers is ssade up of grest men st women who are oot there
t0 collect a papcheck, but instead donsse their time, encrgy, and wkills to benefit their comemunty.
However, mceensed call vobune, loog trasepont times, and & hand econonny have focced many 10 take
socomd jobm. Masy bave enther stuppod volustoesing or have out back on their valustcer ime. Tha

forced many EMS agoacies 10 bocome Bally paid or paid/volunteer but most ane anll using local seaff
that know the sees.

We are sot slooe in the decline i vodanteensm as it is impactng commanmes throughout osr nation,
Numben foe fire departments and medical services have drastically declined over the pust ten peans
onming » shormge in staffing. This dechioe has camed Pike County to become very pecacsve 1o hep
coves the 911 ealls
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JLocal EMS Scrvices
}Hle m' m Padd Sealf Volunteer Seaff
FAS' 3 3 3 Units Supplements
delawaoe Twp. Ambulaooe’ » 2 1 ALS or BLS Unit]  Sopplcments
Wingman Twp Fore w | 2 Fudl
lembock Faoms Fire & Rescoe' | 29 2 Fiewt Usnit f
Lackewaxen Ambulance” A b} Fiowe Usit "Sqqitmmu
Fire Depe* 13 1 Full
—
Promised Land 3 2 OO0S 9/2017
Tafioe Fire snd EMS 3 2 Fiowe Useir Supplements
Westfall Fire Dept A\ 2 1l
Newloumdund Aobalesce 2 Ful
[Hawiey 2 I

1 Bushhall FAMS BLI/ALS s depanchad out of Moseoe County aad has 2 large coverage seva. They
ncetrally have 3 eranspoct capabile wnits in Lehunia Township

2 - Dedaware Towmbip sho roms s ALS progeemn (dentified s #07-1) oo days where the paid staff
has & panamedic oa.

3 - Hembock Farmn bas 2 trsraport capabie smbrdances, however the second umnlrdance & staffod by
volosteers sed i normally pleced ot of sorvice.

¢« Lackwwasen EMS has 3 tmsport capable wnits and one pad ambulsece on dety. They add 2
socond pusd ambulence crew om tines of Beavy ol volume.

5 - Melfoed Fire Departsscat has downdzed theis ambuliace fleer from 2 ambsadances 1o ooe. This s
dwe 1o lack of stafi. Their ambddance is typécally out of service foe 60 plas houss 3 week

Conntywide, including s outide the cosnty that have pamary sespoase i Pike County, there s
23 urees. OF these woits, 7 have paad staffing, Five (5) sddisional neits aee staffed mont of the sme
froen vanous BLS departments. The reosaining wnits sray 204 be able 10 be suffed, however, in the
evert of & major emengeacy in the Couaty, st kest sevenal of dhe addisonal unss could be staffed.



Pike County PA EMS Saady

2017 Call Nolume
Stadion | Dispatsched | Completad First Due  |# complesed ouside]
Nwmbee Calls Azca | of Fist Due ares
Fackawasen
Asnibesd 21 &6 623 EUY) 2
3‘.‘:‘"’"’“" 2 5083 942 517 05
Delewaee Tup
Armibesd b | 218 L) a65 195
Hemdock Fastro
Fire & B 0 1o usn ] 13
Miced Fee Diepe 13 1035 3 ) 575 15
Prosrased Land 15 3! 5 QOs 9/ an? -
Taftom Fire &
FALS 37 (A ™ a5 54
Weatfall Fire Dege| 39 1121 o4 618 154
Dashiadl
o I 1126
Newtondand 164
As=bubance
Hawdey
, | - :

* Tihoagh Banddall iv statsonnd iw Filke Connty, calls are dispatchod out of Masvse Caswty, 53 My muwiyr of comploind
col for the Cawaty will by difrent thow roficind bave, Newfowedlond and Huwby e dipaciod oot of ®ayee Ca

2017 Call Volume
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Municipal Compleecd Calls

The map ar oghe shorws the number of
calls 2 20017 wathen cach srsrnapaly
that wore responded to snd had paticest
COnMCt Of earaport. 6,685 tonl cals

were seponted for 2017
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Section 2

Incidens Responses

The Sollowing i a breshdown of 2017 iacidents covened by other agencies due 10 the posmary agescy
of that municipalty wnable to take the call ALS urses had 10 handle many inodents becsme » BLS
walt &d oot sespood. Canceled EMS calls are also livsed o note pasicnts canceling FMS request before
3 weit respondad o other sathodties not neediog EMS befioee # wait coudd go responding. The table
at the end of this section offers & comprehensive overview of these ncident sesponses that were
handed by agescies other than st Due.

MTMMW 15
Hesbock Faemas fire depe. ambelance - 2
Mo Coseny based ALS peovader - 2

ALS peosider &

Haskey smbudacce - 6
Whise Madh arnbyaisnsce- 3
Tofwonr e oo abmlance 2
Tessa, NY arsbralance - 1
EMY concehd 12
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Hamdn urdbdasce- 2
FALS aomardd .11

DERTOUNDLAND AREA AMBULANCH ASSOC - PALMYEA TORMUNSHIP

Taftos foe compasy smsbulence - 6
FIMS swwnid - 2

Tl foe o wesbadane - 92
Newfoosdund sncs snbadance amoc. - 24
Hermlock Farra See depe. ammbelsace - 7
ALS prowader. §

Hamdn amdedance -1

Hawdey ammbelsace -1

FEAMS comnind 7

PROMISED LAND FIRE 0O AMBULANCE - PALMYRA TWY

Taftom fioe ¢o. emsbedance - 14
ALS peovider - |
EMS conceled 1
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Seoction 2
abldiola LUadall
ALS peosider- 145

Drengmuas wwerabep fire depe. urbrelance -19
Mi¥oed Gire depe. ambolesce -19
Fackrwanen ardwalance servne 19
Wenefall e depe. smbalance - 7

Hemiock Farrm fioe dept. ambulaece. 3
FEMS sanndd - 4

Hembock Farmon e depe. ambeadance- 2
EMS ammabd -1

TAFTON FIEE CO AMBULANCE - PALMYRA TP
ALS peowades &

Hemdock Farea e dope. smbadacce- )

Lackewaven sssbedarce service- 2
Newlovndand ares snduiasce s - 2

Huwley svbedsace- |
Procmed Land fie co. ambalance -1

FIMS svnndd - 5

Poer Joovam ambrelance- 52

ALS prorsder - 3

Delswser trwnsbgy atobrolsesce coepn. -1
Diagroan toenahip Gre depe. smbalasce - |
Hesslock Facmss fire depe. ambalaoce - 1
Nidbond foe dept amsbeilaene |

MY connled 15

WESTFALL FIRE DEIT AMULLANCE - WISTFALL TWE
Poet Jervin aenbvalansce- 40

ALS poownder. 22

Mioed fre depe. smbulance- 12

Dogrzan trrambep fse depe. ambadance- 3

LN samedd - 26
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Average Respoase Tame
Bedow Is the avenge sesponse time in minstes from &Espasch 20 co-scene for fimt Sue and coverage
urits {urst in besckess) in 2017

Municipabity FitDoe | Other Frest Due Cover Unit
Geewve 17 (™) 126 {57) 209 {29} 155 {30)
Towoship | 129{38y | EroRiY - .
e Terwmakep 159 {26} 195 (M) 299 {26) 19 {89)
toeee Toweshup 194 {37} 369
Fackawavon Townabep 143 (21} 287
= Boooogh 10 (V) 10
WE@H 106 m) o )
ford ¥ oramstep 162 13 192
Palryrs Towesluy 104 Jo »
Pocier Towsship 122 {29) . 21
cbols Tawehi 77 (39) 333 (21) 208 {33] 366 (21}
mrm_ 116 {39} 63

Conflicting Responsibilites

One BLS company also mens & part sme ALS sorvice,  Didlewser Valley Emnoggency Services walizes
the spparaton of Delrwase Toweahip, When staffed as 10 ALS unin, they are dispatched vo ALS ouside
of Delvware Toanasbip. Once this oocums, there & a gap of BLS coverage in Delvoare Townalep.

The cther snue with agencies going sed coverisg for othens B some of the Easesgency Medical
Responders also serve as fine protoction for their manicipality. Seaffing iswocs with dhe fire depustments
have mesnt that more sesponsbibty falls oo the shoulders of those willing 10 respond. When these
cexpondon arc taking the soedical calls, they ase not smweeng the Soe calls that may be potog out a2
the same tme. Thes creases another sres where emergoacy reponse calls arc being missed sad bong
covered by an agency with further dstance of traved, lnter sotlication, and moce tine aooded 10 et
1o the emergeacy.

High Call Volume Locations
BLS respome i snpacted by the nuseross location with high call volume, these inchade madicsl
facdines, skiled marving bomes, sssated Sviag, sersor aparumonty, sad speaaliy service peovaders.

in yoars past, mosz of the calls or trasspaorty from the skilled oering homes and saited bving contens
weee dooe by pabd servaces, Athastic Hesih ALS and then Regioodd ALS. This eeleved the BLS feom
those calls bt it also took the ALS out of service. Most of the transpocts reguired foe these Ssclitien
were conteacted out.  However, since Adeanc's departure in 216/17 and Rogionad's depasnar =
2017, these tramparts have becoene BLS sospoanstdine,

The major Bvue anses when these arens 4o 00t already have a flowr due BLS in ther mockcipality
foecing cundde ageacies 30 come s as mratual 2d o bandle the cxon calls,

1"
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Sectam J

While the shaliod and ssanted Iving facikscs may have staff on e %o st with peevoatiog calls oot
reqquinng an ambralance, soone protocols dctare that the person needs 1o be taspocted to the hospanal
due to specific cocumatances. This muy be allevialed from the EMS boves wath scene aterple
cootmctual fives. By baviog contracted servicos, these faciitios called their contmacted peovider
direcdy, bypunsing 911 sad emegponcy tespomse sliogether. That is 80 Joager the case s Pike County

- -
™. 2017 High Call Volume Facllities unmmm[‘ i
"
& Delle 2 Mefoad Uspera Care N
u Twin C Hesttape Potent - 93
s »3 e v .
o Edee Mifcad .\;’ Care - 64
) Cex &4
@ Del K- 'l'v.m « un” o
nogressve cath
& Milord Urgent Care
Delaware Run - 24
# Prnacie Heath
Pz Devercsex - 16
- eaun
g0 \ Piznacle Health - 16
3 —— Piee County Mediced - 9
u PMbe County Medhcal
Toval - S48

Figure & HOA Call Vohsse Locaborn
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Soctios 2

———— e ——— e — e .

No BLS Covsrage

As ches soudy lookod 1000 pattorms aceosa the peoblamatic arcas, Shobols Towmbdp dad 216 ocudents
withins the musabopality.  The majonity of these calls were handled by a contracted ueit. However,
omce the ALS ursts were out of service m Septessber/ October of 2017, these calls were answored by
sorotwal ad veits from oeeside of the mumcipakty

Shohola 2017 Calls Handled

® Macticvegiooal
Nt

® Miford A

» Dingrman Al

. Laxckawasen ENS

® Woutiall Amd

* Herslkock Farmm Amb

Figure 7 Shohola 2017 calis Aandied Byouph D30X017

Shohola Since Oct. 1 2017

» Alamtc / Bagoowl
[ L R
L Ovge ot Al
o Lahavanen 1N
oW et Ava

Figure B Shonole 2077 celts harBed e A0t Sopaise

13



Pike County PA ENIS Stady
Socrion 2

AL Diyparches

ALS dapatches incremad 10 Blooaemyg Grove Towmmbip when Hemlock Farem contracted their oum
ALS urit. In the char below, you can see the significant call incrome for thar mucecipalny. This is
not & trend we see in Al of our mosicipalites. Most meicipalities ase not requesg moce ALS calls
or puating o the addmonal coguests. [ 2017, there = a decresse in most sovas. This is due 30 the o
3 months of 2017 having » hmosed ALS for inost of our coonesy

We have woen s incresse 10 BLS demand for other soeas siogly doe 0o no ALS handing the nonmal
testnpormable calls (roen frequent facilimes of 00 ALS which noomaly handed the LS cals

i‘qux 9« ALS Dumsputches 20022017

There has mot been 2 major increase in ALS sooded dapatches. ALS ncods bocame an suwce due to
arcas that sebed o0 the ALS s the pamary respoose unir. o other areas, ALS was not the pamary
Some agencies muade the ALS » secoad or thend wnit 10 cover.

O problens that was thooght 10 oooer was the Jesp- frog effect while covetiog othens. The Comprates
Addod Dispatch syntom compernates for ths but sesponse times woald be grester as scon in pecvions
chams. Owly 26 calls wore missed in somecne’s first dee whide covenng others. Milford smblance
rressed five while covenng Shobols; Dingrmen mussed (ive whde coverag Milloed, Tafscs tmessed five
whele covering Prossised Land's arca in Grecoe Towmbip; and Westfall mased five wiale covening
Miford The toend 00 thes was growing at the end of 2017
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-Municipal Status
In sccordance wak Sectica 305 of the Tounskip Code and Secsion 1302 of the Borough Code,
eunicpalitios can levy taves 1o sepport ambaance, tescue and other emengency services serving the
Townsdup oe Bocough, respectively. The tabic below shows the thisteen (1Y) musicipalities snd EMS
mllape rate a0 of February 1, 2018, Fgwoes were determined based on assessed vadues ot that tese.

TOTAL # TOTAL
of TAXABLE

e | ASSESSED

PARCELS VALUE

TOWNSH® OR BOROUGH

BLOOMING GROVE TWP 5 000
DELAWARE TWP 7457
DINGMAN TWe 9 280
GREENE TWP 4,906
LACKAWAXEN TWP 7,967
LEMMAN TOWNSHIP 9 365
MATAMORAS BORO 957
MILFORD BORO i 556
MILFORD TWP | 915
PALNMYRA TWP 5738
PORTER TWP 1,087
SHOMOLA TWP 4775
WESTFALL TWP 1.409
COUNTY TOTALS 50,542 1,128,607,5%0

Figure 20 - 2018 ENS Tar progections based oo 2010 vakeson

As evident in this mble, caly four (1) municpalities have scoally levied 3 dedicased tax for the direct
purpose of supportng ambdance, sescur and other emomponcy services

The following pages susenanse emergoncy services status by mosicipality, These documents were
compiled =4 3 quick refereace guids 10 the mucoapal officals can see bow their peovaded services are
handing the comen chimare of the couty's essergency necds, the borakdown of how sesponses are
beteg handled, who i Banding them, and potential compboanons that are baing expenienced st thn

1.

15
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M

Prmary BLS Providens
. Hemibock Famms Ambalaace
. Tafsca Fire Department Ambulance

EMS Tax: YES - $64 524 24 2017)
Hembock FPaoms FMS: 0%
Taltoon EMS 100

Wootag Grove Tosnship Populatca: 4391
Bloomang Grove Tounship Ascsssent Value: §129, 143,060
wtmmwummmmsmmmm.wm
ALS snd % s fonded dheough dhe developenent dues. The service does not rospond osmide the
development. The resining pormioos of the coucey may recave ALS service o 4 sequestod basis snd
may meet an ALS peovader en soute 1 the bospasd
Air Modical service will be used foe the moss senous paticnts - weather permutisg

fecduding scrvaces that may be out of service)
Total Dispatches: 1847

Agcocy/Musicipsl Dispatches
BUSHKILL EMERGENCY CORPS 1

COMMONWEALTH HEALTH 7
DELAWARE TWP AMBULANCE CORFS 21
DINGMAN TWT FIRE DEPT AMBULANCH ™
HAWLLEY AMBULANCE & RESCUE 3
HEMLOCK FARMS FIRE DEPT. AMBULANCE 779
LACKAWAXEN AMBULANCE SERVICE -
LIFENETOF NV 1
LVHN MEDEVAC 3
MILFORD FIRE DEPARTMENT AMBULANCE 4
REGIONAL EMS & CRITICAL CARE 164
TAFTON FIRE CO. AMBULANCE s

WESTFALL FIRE DEPARTMENT AMBULANCE 2
TOTAL PATIENT CONTACT/TRANSPORT 363

16
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Prievsacy BLS Proveder
. Delaware Ambudance
EMS Tax NO
Funding Amount 10 EMS
e $2.400 for Worken Comp
o $25.000 donwnon/ reimbuansement for sepa [D17)
o §5200 for Fuel

Diclewsse Towmbip Populanca: 7,396

Dieleanee Toanship Assessaent Value: $106,47) 58)

ALS Sutus Delvware Ambuance operates as an ALS provader between 40 and 60 houn per week
and poovides seevice 10 Delawure Towmhip and surmosodog acess. ALS for Diefwware “Township
bocomnes maore Enportant due to the teevd time 6o 3 hospital

Adr Modical service wall be used for the saost setious patients - weather persalinng,

Municipal breakdown of 10tal alests (iInchading services dhar may be ot of service)
Total Dispatches: L4467

Ascacy/ Municipsl Dispatches
BUSHKILL EMERGENCY CORPS 61
DIELAWARE TWP AMBULANCE CORPS (A0

DINGMAN TWP FIRE DEPFT AMBULANCE 192
HEMLOCK FARMS FIRE DEPT. AMBULANCE 18

LVHN MIDEVAC 5
MEFORD FIRE DEPARTMENT AMBULANCE
NATPARK SERIVVGNRA FAS 23
REGIONAL EMS & CRITICAL CARE 155

WESTFALL FIRE DEPARTMENT AMBULANCE 3

Total paient comtact/eranspon o

17
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1

Primary BLS Providers
. Dicgman Toanshep Fire Depantment Ambulance
. Milfued Fite Deparmnent Ambealence
. Hemlock Farms Amindance [ Hemlock Fasma)

EMS Tax: No

Fusdisg Amount 10 EMS:
o $26,000 1o Dengman Fise Dept Amsbulance
o $20000 1o Midord Piee Depe Ambudance
¢  Fuel for Dingmman Fae Depe Ambulsnce

Dingman Towmbip Populssoa: 11,926
Dinggman Tosmship Assessment Vadue: $172.9%0110

ALS Sttus: For snost of Dingman Toundip, the ondy ALS provider s Diclawace BLS whach s pant-
tewe and tesponds when they are bo service and avalable. The small porscn of Disgman Townslep
© Heamlock Farms Bas an ALS service funded from the devekopment dues. ALS foe Disgeran
Township bocomes moce impostant dae to the travel Sme 10 & hospenal.

Asr Modicall service will be wed foe the mont semous patients - weather permittiog.

{iochuding services that may be out of service)
Total Dispatches: 1,741

ATLANTIC AIR

BUSHKILL EMERGENCY CORPS
COMMONWEALTH HEALTH
DELAWARE TWTP AMBULANCE CORPS
DINGMAN TWP FIRE DEPT AMBULANCE 616
HEMLOCK FARMS FIRE DEFT. AMBULANCE 177
LACKAWAXEN AMBULANCE SERVICH |

s—\ﬁN

LIFENET OF NY 1
LVHN MIDEVAC 5

MILFORD FIRE DEPARTMENT AMBULANCE 424
NAT.PARK SER DWGNRA FASS 10
PORT JERVIS AMBULANCI "
REGIONAL FMS & CRITICAL CARE 399

WESTFALL FIRE DEPARTMENT AMBULANCE B4

Total pasient contact/transport 842
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Section 2

Pramary BLS Peoviden
. Taftoa Pire Deparment Ambulsnce
- Covens the focmmes Proensed Land Ambuance response sres

. Newfoondland Amindance
. Pocono Mountain Repood Amiradance

Covers the Pike County portion of the Lake in the Clouds Development
. Hetdock Fans Ambulance

Corvers the cabim on atate lands off Rt 402, thes & the ooy sccess.

EMS Tax: NO

Foadiog Asooura o FMS
o  Tafion EMS: $250.00
o $1,186 o Newfoundand Ambaance (Waorken Comp)
o §1.592 o Prosresed Laod Ambulance (Wockers Comp)

Greeoe Tosnship Populstion: 1954

Crroene Tounabip Assessencnt Value: $6%,.521,520

ALS Status: Pocono Mouatsin Reglond Assbulece b & BLS/ALS and covers the developmen of
Lake in the Cloods. Commonwealth ALS from Lakevile, Wayne Couney will be dupatched when

avadlable o the pent of Greese Towmbip except the pesponse areas covered by Hemlock Farms BLS
off R, 402. The BLS peuvider muy request an ALS service 10 soet en-coute 10 the hospiral.

Adr Medical service will be used foe the most sesious patients - weather peomitming,

(inchuckog services that may be cut of service)
Total Dispatches: 647

Agcocy/Municipsl Dispatches
COMMONWERALTH HEALTH

HAMLIN FIRE & RESCUE CO AMBULANCE
HAWLEY AMBULANCE & RESCUE
HEMLOCK FARMS FIRE DEPT. AMBULANCE

LVHN MEDEVAC

NEWFOUNDLAND ARFA AMBULANCE ASSOC 137
POCONO MIN REGIONAL ¥MS 2
PROMISED LAND FIRE CO. AMBULANCE 159
REGIONAL EMS & CRITICAL CARE o4
TAFTON FIRE CO, AMBMILANCEH 195

Total packent comtact/eransporn 42
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M

Pricraey NS Peovidier
e lLackswaxen Ambuance Servce

EMS Tax: YES
Pundung Amooar to EMS
o SM5675

Lackawaxes Townshp Popalanon 4994
Lackawaxen Townshep Assossmens Value: $159,075,190
Lackawaxen Towmmbip is the caly muricipakty that fusds their BLS beycad the noemad EMS Tax

ALS Saatus: lackwwaxen Towmhip secoives ALS sorvice foem Commooweskh ALS based in

Lakeville, Wapne County. They are dopatched droctly by Pike County 911, 1f dhe Lakeville ALS vt
s noe 3 service, ALS 2 2 soquested service and the Lackswxaen BLS may mect the ALS service en

poste 10 » hospisal
Air Modical service will be wsed for the moat senowm paticats - weather pesmetang.

(ncladiog scevices that saybe out of sexvicee)

Total Dispasches: 1,000

Agency /Municipal Disgutches
COMMONWEALTH HEALTH 179
HAWLEY AMBULANCE & RESCUE M
HEMLOCK FARMS FIRE DEPT. AMBULANCE 16
LACKAWAXEN AMBULANCE SERVICE 506
LIFENETOF NY 10
LVHNMEDEVAC 5
REGIONAL EMS & CRITICAL CARE 125
TAFTON FIRE COAMBULANCE 7
TUSTEN AMBULANCE 11
WHITE MILLS FIREDEFT AMBULANCE 17
Toel patient contact/eeansport 608



Pike Coumy PA EMS Stady

M

Lehman Township
Prrsary BLS Provader
e  Humhkll Ambddance Service

EMS Tax NO

Funding Amaosot to EMS
e $20.000 to Benhiill Ambolance Coep
e $2.500 10 Dedaware Ambulasce

Lebman Townhip Populason: 10,663

Lebman Towmmbip Assesiment Vadee $179.251 510

ALS Stangs Peshiill Asbolsnce Service s both & BLS aed ALS service provader serving Lebeman
Toramalep Pike County and seversl municipalities (n Moaroe Counry, Bashiil Ambadance Service &
duparched by Moaroe Conty.

Air Modical service will be used Sar the meot scrionn paticets - weather perinuntiog.

(nclodiog services that may be oo of sorvice)
Tocal Dispasches: M

Agcncy / Municipal Diaspatches

BUSHKILL EMERGENCY CORPS ? (dispatchod fruen Moarce Co)
DELAWARE TWP AMBULANCE CORPS 15

HEMLOCK FARMS FIRE DEPT. AMBULANCE 2

REGIONAL AR & CRITICAL CARE 2

o Report andy shaws alorts that were digpatched by Pike 911
Total paticst contact/transpoet 1,126



Pike County PA EMS Sady
Secton 1

Prienary BIS Provider
o Wentfall Fire Department Ambulance covers all of Masmons Boco

EMS Tax NO
Funding Amoust 1o EMS
o 4112276 (2 will Soe tax go towands fire and QXS)

Matamorss Boco Popedation: 2469
Matsssorss Boso Assemensent Value: $20.541 5%

Mansmoos Boro was recewving I9S and ALS covernge from Pon Jervs Ambulance untl they weer
ot of business = October 2016 They seturmed 10 service 2 HLS in Febeusry 2017 with fnding
asastance fooen the Ciry of Poes Jervis and Town of Deerpark in New Yok At that sime, Matamoens
sppointed Wesrlall Ambalance s the INLS prosader.

ALS Statuy Corveady there s a0 piimary ALS peovidor. Westfall EMS & close 10 the Boa Secoun
bonpital in Post Jesvis NY. Moce sersous patients ase taken 10 Onsage Reghonal bs the town of Wiallkill
NY and they may try 1o meet 3n ALS usit from NY State. Maay time stroke paticoss are taken 0o
Newton Memooul in Newton NJ.

Air Medical service will b used Sor the most seriow paseats - weather penmitting,
(inchading scrvices thae sy be ont of service)
Total Dispaschos: 447

ATLANTIC AR
DELAWARE TWP AMBULANCE: CORPS

!

|
DINGMAN TWT FIRE DEPT AMBULANCE 2
HEMLOCK FARMS FIRE DEPT, AMBULANCE. 1
MATAMORAS FIRE DEPARTMENT QRS 1
MILFORD FIRE DEPARTMENT AMBULANCE P
PORT JERVES AMBULANCE 35
REGIONAL EMS & CRITICAL CARE 4
WIESTFALL FIRE DEPARTMENT AMBULANCY, 12
Total pasient contact/ transporn 208
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Socton 1

Milford Borough
Prumary BES Provider
o Mlfoed Fire Deparmeent Ambslance covers all of Mifced Boro

EMS Tax NO
Funding Amoant to EMS
e $2.325 for Workens Comp

Milford Boco Population: 1021
Milford Boco Assesarment Vakoe $20.285 560

Milfoed Fire Depamment Ambrlance has doawn sed 1o one smbulaace in 2017 with the purchase of
s new smbulioce. Melfoed Fiee Deparsment Amalance i ocemaly ot of service &) hoses per woek
due 1o suaffing, This 0wt of service is ponenlly Moodsy shru Fridey 5400 am to 500 pen. This our of

ALS Suegy Cuesently dhete s 0o primasy ALS provider. Delreare ALS will be dispatched when they
are in service aod svadable. Milford Bosough i within 9 miles 50 the Bon Secouns hospeal @ Port
Jervis NY. Moor serioss patients ace taken 8o Orssge Regicaal in dhe sown of Wallkidl NY and they
may lry %0 meet a0 ALS wnit from NY State, Many tmes, stroke paticos are tken to Newtoa
Memocal @ Newton NJ.

Air Modical scevice will be wsed fof the mont senous patienss - westher pormatting.

(mcluding services that may be cut of service)
Total Dispatches: 706

ATLANTIC AIR 2
BUSHKILL EMERGENCY CORPS 1
DELAWARE TWP AMBULANCE CORPS “
DINGMAN TWP FIRE DEPT AMBULANCE 3
HEMLOCK PARMS VIRE DEFT. AMBULANCE 2
LIFENET OF NY 1
MILIFORD FIRE DEPARTMENT AMBULANCE 263
PORY JERVIS AMIMILANCE 10
REGIONAL EMS & CRITICAL CARLEE 216
WESTFALL FIRE DIPARTMENT AMBULANCEH 140
Total patient contact/ ransport ™



Pike County PA FMES Soady -

M

Prasary BLS Provader
e Milford Fire Depamment Ambsdance

EMS Tax NO

Funding Amaousat to EMS
e §7,500 to Miord Ambwance Cospn
e $2.500 10 Woufall Ambalance Comps

Milford Tounsbip Populstion: 1,530
Milford Towmbip Assessenent Valoe: §29,766050

Milford Fare Diepartment Assbulbence bas doun sized 10 coe ambalance i 2017 with the puechuse of
2 ocw ambdance. Milfoed Fire Departinent Asbulsace is sonnally out of service 60 houn per week
dee o suafBng. This out of service s geoenslly Monday thes Faday 500 am 10 500 pm. Thes owr of
service may be bess duning Py and Augise

ALS Stags Coevendy theee is 00 pomary ALS peovider, Delrsare ALS will be dspatched when they
ate i service and svallable. Milford Towrnbip is within 9 mies 0o the Bon Secours hosgital in Port
Jervis NY. Moce seriosa paticoss sse taken to Onnge Regional in the toun of Walksll NY sad they
ey try 0o st a0 ALS unit from NY Soace. Manry times stroke patienns are tken 10 Newsos Memonsd
is Newtoa NJ.

Alr Medicl service will Be used foe the most sesious patients - weather peessining

(ichucing services thar may be out of service)
Total Dispatches: 352

Azcncy/Municipsl Dispatches

COMMONWEALTH HEALTH 1
DELAWARE TWP AMBULANCE CORPS 14
DINGMAN TWP FIRE DEPT AMBULANCE 21
HEMLOCK FARMS FIRE DEFT. AMBULANCE 1

MILFORD FIRE DEPARTMENT AMBULANCE 157
PORT JERVIS AMBULANCE 9
REGIONAL EMS & CRITICAL CARE A
WESTFALL FIRE DEPARTMENT AMBULANCE 76
Total pavent comtact /sransporn 102



Pihe County A EMS Stedy
M

Prirary BLS Providen

Tafton Fire Depariment Ambubsace
Flawicy Ambuance

Peommived Laad Ambalance
Newfousdland

EMS Tax: YES 0.5%)
Fusding Asvoant 20 EMS
o $45000 from Ambsdance Tax (2017)

Pakryes Tounsbip Popalstoa: 3,312
Pakryes Towmbip Assexencnt Valee: §130.579 330

ALS Sung Paleyes Township recetves ALS service froam Commonmwealth ALS based s Lakeville,
Wayne County. They are dispatched dwectly by Pike County 911, [f the Lakeville ALS usit i« oot in
service, the BLS may meet the ALS service en route 1o o hospenl.

Air Medhcal service will be uned for the most sesious patients - weather permitting,

{iacluckng services that may be out of servace)
Total Dispatches: 81§

Agsncy/Municipal Dispaiches
COMMONWEALTH HEALTH

INNGMAN TWP FIRE DEPT AMBULANCE
GEENGER LIFEFLIGHT

HAWLEY AMDBUTANCH & RESCUH
HEMLOCK FARMS FIRE D¥PT. AMBUILANCE
LACKAWAXEN AMBULANCE SERVICH
LIFENET OF NY

LVHN MEDEVAC

NEWTPOUNDLAND AREA AMBULANCE ASSOC
PROMISED LAND FIRE CO. AMBULANCE
REGIONAL EMS & CRITICAL CARE

TAFTON FIRE CO. AMBULANCE

WHITE MILLS FIRE DEPT AMBUELANCE

Total paticet contact/ iranspoet



Pike County PA EMS Sedy

d

Primary BLS Prowides
o  Hemiock Faomn Ambalance

EMS Tas: NO
Fundisg Asmou 1o EMS:
o  $10000 dosation o Flemlock Famm Rescue Squad

Porter Towmbip Populanon: 4585

Porter Towmbip Assesament Vadae: §16, 308 230

ALS Suatus Bashicll ALS is dispatched for the southem poctica of the Towmbhip, the remaicing
portica of the Township recetve ALS service 00 # requested busis from the BLS provider sad may

meet s ALS service en moute.

Az Medieal servece will be wsed (o the mont sesous patients - weather permiitiog.

Musnicipal breakdown of sesal abens (weludiog services thar maybe out of service)
Totad Dispatches: 119

Agsocy/ Municipal Dispsiches
BUSHKILL EMERGENCY CORPS 19
COMMONWEALTH HEALTH 15

DELAWARE TWP AMBULANCE CORPS
DANGMAN TWP FIRE DEPT AMBULANCE
HEMLOCK FARMS FIRE DITFT, AMBULANCE
MILFORD FIRE DEPARTMENT AMBULANCE
REGIONAL FMS & CRITHCAL CARE

TAFTON VIRE COAMBULANCE

WESTFALL FIRE DEPARTMENT AMBULANCE

-a:-—aa»

2

Total patient contact/ anspor
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Prirnary HLS Provider

o Shohola was using the ALS prosider as both their BES seud ALS peovider. That ALS Company
sopped providing service October 1, 2017, Seace that time, Shobola has beeo receviog
primary BLS service from Milford and Lackawusen depending ca the sl location. Secoadary
peowiders have been Dingiman sad Weartsl

*  Mifond Fee Depastment Ambulsace has down daed 10 ose ambelance b 2017 with the
pracchase of & new shalince.

*  Lackawaxen

EMS Tax NO
Fundng Amaoumt to EMS

Shobals Populason: 2475
Shobols Avcsment Vadoo: $434. 180 520

ALS Sty For Shobols Townhip, the only ALS provader is Dielswaee Ambulance which is part
time and ceaponds when they a0 in service and svailable. [f the BLS sequest an ALS service, coc may
be avalable from oumside the sses and meet the BLS e route o the bospatal.

A Modhical service will be usod for the most semous patients - weather perssitting,

(nchuding services that may be our of service)
Total Dispatches:

ATLANTIC AIR

COMMONWEALTH HEALTH

DELAWARE TWP AMBULANCE CORPS
DINGMAN TWP FIRE DEFT AMBULANCE
HEMLOCK FARMS FIRE DEPT. AMBULANCE
FACKAWAXEN AMBULANCE SERVICE
LIFENET OF NY

LVHN MEDEVAC

MILFORD FIRE DEPARTMENT AMBULANCE
REGHONAL EMS & CRITICAL CARE
WESTFALL FIRE DEPARTMENT AMBULANCE

Total patient contact/transpon
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Section 2

Prrsary BLS Providen

o Westfall Fiee Depurment Ambolance
o  Cowvers most of the scrvmahip

¢  Luamnbedand Ambulance, Sallivan County NY
o  Covers 15 homes in Poad Eddy PA, Many se somonal Bomes

o Mlfoed Fire Deparument Ambrdance
o Coven 9 hoases at the end of Foster Hill Rd. including the Makbu Dude Ranch
o Cowers | home at the end of Fiee Tower Rd sad the Sowe DONR lands

EMS Tax: NO
Fundng Amount to EMS

Westfall Towmbap Popuanoo: 2,323

Westfall Township Assessment Valac: $66,601 400

ALS Status Curceeddy dhere is no pemary ALS peovider unless Dillowace ALS & in sexvice ssud
avallable. Westfull EMS is dose to the Bon Secones henpital in Poet Jervis NY. More serious patients
sro taken 8o Orsege Regoaal in the sown of Walllall NY and they muay try to mect an ALS st from
NY State. Macy times stroke paticaes are taken 10 Newton Memanal in Newtoa N,

Municigal breahudown of sotal alerts (inchadag services that may be cut of service)
Total Dispatches: 845

ATLANTIC AIR 5
DELAWARE TWP AMBULANCE CORPS 19
DINGMAN TWP FIRE DEFT AMBULANCE L
LUMBIRLAND, NY FIRE DEPT AMBULANCE I
MATAMORAS FIRE DIFT QRS 1
MILFORD FIRE DEPT AMBULANCE 2
PORT JERVES, NY AMBULANCE s
REGIONAL FAS & CRITICAL CARE 157
WESTFALL FIRE DEFT AMBULANCE 510
Total patient contact/ transpoet S64
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Soction 3
——————— e ——————————————————————————————————————————

SECTION 3. FINDINGS OF ASSESSMENT

In the ovenll sssesment of the BLS services in Pike County, we were abic to determine several
conchmions that have led 10 gaps in coversge in some meas. We fousd by havieg ALS in the covnty
in the past, scene of cur BLS peoviders soay have lost soeme of their confidence i theie IS sklls.
Mmmnhauhdomvwmsmadwbymwwdym
outade agencics and/or nmdial sd B cover et musicpuilny. One of the busiest BLS resporse

agoncies (based on dspaschod called) i ot of service for neady 60+ houns 3 week duc (o mabdity o

Another issee has been 3 part time ALS scrvice is baog sk out of their pamary ropome s to
take ALS calls several munbcpalities away. 10ls beneficial 1o bave this pact ome ALS service, however,
when they are 1 other arcas it lesves their pomuary arcs without & scasby serace. An jocrease in call
volume 1o medaal facilnies, semsor housing, numieg homes and ssssted Bving centers has been taxing
on the agencics respoonding b thase Buclities.

Cutrendy, the BLS service i Pike County openates under severad dflerons madels inchading fally pasd,
pasd/volussoer and fidl volontees. This smcasencnt has sdentilied some aseas wheee there see gaps i

coversge and/or Jooger resposec times. |1 shoes some areas wishout primary servace due 10 either 2
service choned oc lck of stalling cither full or part time.  Additloaally, theee were gaps da both ALS

and BLS coversge when the prmary ALS pruvider stopped servace October 1, 2017,

Building BLS Skalls

It out § peat sssesament (2012 < 201 7), we identified hos ALS was pamanly dispacched 10 & majoriny
of the calls. While this occurred, cur sesponden had s ALS peovider in the apparatus warh them 10
help. Scome of cur BLS peovidons would not perfonm as many tasks as they are requared 1o do when
reading alone, therefoce loseg confidence i thelr nommal IILS shalls mmsmw“rdym
the ALS to perform 3 majoery of the dutics and skills that BLS ceaponden ste capable of

This has incrcased the aced for ALS services because our BLS peoviders can veguest ALS o they fod

they are cut of theit scope of prsctice.

Onee sy LS prosider devermines that they aeed 10 pecform a skill that & cur of thee scope of
practce oc tkil level, they can soguest ALS o EMS mutusd aid. This probiicm can be slleviated with

Idoatificd problems included somme of our BLS sequenting ALS foe pain management, sacesponsive
people with nomsal vinl sgrs, or an iosoxiosted dndivideal.  The peoblem ccoen when ALS s

roguested and the tme & not mansged peoperly. A BLS texmport usit ends 1 waitng to rendervous
with an ALS 10 assiss mather than past the travel sme it would take 10 get 1o 2 madical Sclity,

Ne lnisial BLS Coxerage
One sapect of the BLS abortage /peoblem comes froen mmunicpalises who do sot provide emengency
mediod service.  Also, while some of the sseas provide 3 QRS sorvice, they aor wiill not mmpoct
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mpomrwin.

Garene Towrbip and Shobols Township caerently do not howse  fint-due BLS wuhin their
avenicipality, 10 2010, Shohols had 2,350 Bousing units while Greene had 3,242 The call velusse
averaged over 210 calls foe Shobols and 425 for Groene, These ~ 600 calls were snywered by eoutual
ad or the ALS provider that was scachy.

Ia the past, most calls = Geeene Towsslip were covered by Newfoundland Area Asmbuliace and
Proenised Land Fire and Rescue, dong with an ALS peovader. [ Sepeesnber 2017, Geeene Towmbhip
Sepervisoes ssigned Tafton as the primsacy response wait o
respond %o an srea Prossised Land bad previoudy covered.
Peomised Land Ambsdance had beco out of service when

they kad 0o safl, bowever, they did respond when they
were 30 sorvice. ' With the current respomic plan, mone

calls have » looger cesponse time sod rke the RIS
amnbadance froen Paltoprs Toswmbip and leaves
BAPs 0 Coverage.

Greoee  Towmalp  wes  Taflon,
Hembock Fasrw and Wagyne Cousey
ey, Shobols  Townshp  mes
Diogmas, Woufsl, Lackswaxen,
Milfoed (w/ OOS wsoes), snd
Delsware 80 cover calls. Once this
occun, calls in those repomsc aress are
being picked wp by other FIMS munual 3id paming
more stran oo responders with Liited seufl and lsepacrs
00 DO GITS.

ALS Peoviding BLS Services
When the cousty had full ame ALS covenge, the ALS service was being weed aa the pesmary peovides

of both BLS and ALS. Haring the ALS prowvider serve a5 & primary DES poovader crested sevonl)
peoblems. One problem was that & sock the ALS unit cut of sexvice and Icfl gapw i ALS coverage.
It also rude many of the BLS peovidens lax in thair sespoase. The fosing wis *1 woa't respond on
thes oall, juss et the ALS take it Thas increased the ALS call vodume bet ssany of the calls dd not
sood ALS. When ALS was needed, nooe was svadable. "Thic is cae of the main moourring peoblens
aentified Sheoeghout the sscasencat. Havisg the ALS provider take the BLS cull is not paefermod s
® creates ALS gaps and s sot cost effectve.

BLS Responding w Noo-Emergon Police Calls

A saation that is ceeaning in Eregqeency in Pike Couny i related 10 Type 302 ~ Moneal 1Boess or
lasooacaned Person calls. When 911 is called, low enforcement o dapatched o buadle these situations
where there & o modieal need. Unfoetusarely, BLS winds up being called in secondanly at the reguest
of law enforcoment that was aniginally dopatched 10 the scese. With these betng 00 actual nood Sor

0
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comenanzy. Type 302 — Meoeal Tlincas or Intosicated Pessoo calls sced to semain the respossidelity
of Law Enforcement usless sctosl moedical attention is sceded.

Coxerage Tioses/ Qut-of-Service {00S)

On seversl occasons & week, Pike Cosaty EMS agoncies are having 5-6 smbudances dispacched a1
ooce in differert mosicipalities than they are rosposaibie for. The ncressed sin hus Jod w0
complainss sbout pesponse time, iumancand tiene foom hospeeals, and moee wear and taas on appanatus
and peosoand

Compownding the lack of LS coverage, walts are caling out of service when they are ot saffad
While reparting OOS will get & backep unit 1o tespood quicker 10 & patiens, It provides difioulnes in
o Busiont aross. Owes the past 10 pears, Mifoed Ambraance bas boen anc of the busiest amibrdances
an far o Sspaached culls (Lebman W' uowvailible)  Milford covers Mitfond Townakep, Misced
Booough, 3 well s parts of Dingrman, Westfall sad oow Shobols Towsalup

Since D2, Mifoed bas boen dpunched neady X0 vmes every year. The BLS wox nn 2 BLS
tramsport capable ambdances usal late in 2017 when they downatned thar Beet to coe ambrdance.
Seafling his eonde this sgency resort 10 being ot of service meady 60 hoam & week. This has incevased
the call vedume o Westfall, Disgren, sad Dellvwase 10 cover the over 800 calls when shey aoe our of
BOVICE.

The taxing call vohumne bas made soene agencies change policy oa how o handle thewr own personnd
and calls. Sevenl responden have been heand stating they may noe go 8o cover othier arcas anpmecee.
This abwo leads 10 8 chals reacnon 1 other sgencies covenng outside of their first due and leaviag
their fine due wnsttended. Ad&tionally, this Bas scme musicipal Jesdens questionag dhe funding they
prowide and sesponse tme for their monicipality when their local BLS s several murécipalities sway.
Mutusd 23d is 3 great benefit 10 aress; however, when |t ot secipeocsl, concems are beiog eaned.

Finaacial Support for Emcrgency Scendces

Murscipalies are geocnlly peoviding lnsafBoens fundisg for thelr emergency services. Boch dhe

Toramsbep and Booough Codes sllow for an sssbulsace, rescue, and emsesgency services tax, a5 well o
& Fae Tax w suppoct See deparomaonts, apparacss, snd traning, However, not al of Fike County

mmmmmouymmdmmanwhmum

tax in place, sad only nioe (%) bave a dedcated Fire Tax. (“though 3 pastion of Weatfal's Towmbhip

tax does cover fee).

Disgrman, Milford, s0d Wesfill Townships rely beavily oo volunteers for EMS services, Afser
providing FMTs 2 per diers rate, there are sotreal fusds left 1o kavest in futese oquipesent oeeds and

Spphes.
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Future Comptrcasions

To supplement the information found in this sssessment, fiess-hand tanervicss were held with sevenl
FEMS ageaces imide and cutiade of the county nes. Some volusteer agences, while short ataffed,
are stll tryng o saiomis good respoose numbers and an adequase staff oo Sl fil the needs of the ses.
While satne entitics Bave gooe o pusd cateer stall] some stll madoteis volintees status. Severad of

these agencies help fund the fire deparument as well 3 provade fice staffing.

Soeme departments have set op mombenhip foe pust EMS sad st fire. Many departments repoet thae
the same persosnel, who respond on the ambdance, se the same penoaned who sespoad later 2o »
fire related coneggency. In these cues, some voluntecss aee tixing themselves more than just the ooe
sude of Esnoggeocy Services. [t s important to ecalkine that this shoetage of unity and saffing will soon
alfect the response on the Bee department side as well

Senct traming requeensnents and higher smousts of hosss sequrced 1o pain centificabon bas pet 2
wpnificant strsn on the Emeegency Medical side. The cost of s Fimergeacy Modical Techmaan has
moee than tripled snce 20138 In 2005, 2 Pike County EMT couese was $13500. In 2005, éhe cont
jocreased 10 $45000. Now in 217, the cost for EMT was over $10X000  Foadicg for this
cernification 5 oflen put on the person lockisg 0o obeen the cenification. Whie pessiag the Natoosd
Rogisvtry Test han prowen difficult, Penmylvanis has noe advertaed many waps to rocrust future
responders, especully FAFs, other than sdvernsing it as » paid carcer.

Sall, many departments who consnue to fuad FMT centifications arc finding & hander snce muay
graon recelved Wil oot alow for “medical truining ™ Municipalines need 10 Jook w the lack of
penonsed in and cut of voluateer agencies s realize that volsaieesiun & the tnsin nsve.
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SECTION 4. POTENTIAL RECOMMENDATIONS

o evalustiog the varables coatsbutiog to the cumost BLS/ALS problom w the County, some
recommendassons quickly becume evident. Ocher recommendunons discassed bedow may roquise
moee thocough plansing, funding and coondisation, bt ac inchaded as frasitie optione.  Flach
pooensal solution has boen evaluated based on conz, dex positive and neganive impacts, and whether i's
* Loog Term o Shoer Tean fis.

Theoe have beeo sumenous soenanon decussed in the past several months 1o try 10 overcome the gaps
i certuin aceas. They indade setairiag suny of the services in place and openating oo » copuler basie
snd some thoughts oo replacisg all the BLS and ALS with aither commcned services or County osned
soed opened services. Most LS sgencies, both peed, pasd /vodunteer, and full vodunieer, scem 1o be
dotng & good job at this tme. We cannce peodict the kong serm ostoome.

Oue easy reccounendation that could be snplemented immediately and would allovaate 3 lot of senain
on ALS would be that BLS calle be savwered by BLS wnits s0 ALS wnits can be st the ceady wheo

ncodiod for sctosd ALS emergeocies. This can be implensented by impeoviag and expunding BLS vkils

All figures soe estimased Based off sesearch of cwerent EMS commcns theoughout the covstry. The
below costs do not eeflect the cont msoctated with bousing the ambudance, and represent an
annual cost

LEAVE EXISTING AMBULANCE IN PLACE BUT PAY STAFF

Ambolsoces would remain i see geographicsd ares, foe depe
PROS scbubieces would stil be abde to Bl msunance companies Sor
services; reduction in “bum out”™ from volenteoss tryiag 1o cover both
fire and medical calls
CONS Would mecd financal wod cepanimancesl suppoet fom Al
sunecipaboes and ambudance corps
LONG /SHORT TERM | Short
5 10 Existing Salarics & Benefits for Saaff = §2.292 400
2= ALS Coatmscted 1y Cans @ $356000x2 = § 712000
COST
TOTAL COST: £3,004,800
Avg Cont Per Tax Pascel: $50.42
RESPONSIBLE PARTY | All Musicipalities

Musecipal ambradances are currendy howsed in suwmable Jocations scross the County, Keeplog these
iseect clisinates the need 10 find bousing foe now ambulance usits. [n ceder so efectively peovide
biic BLS coverage acrom the county, poing to 3 paid ssaff would ensene thar wairs will be able 20 be
duparched m needed, whenever aceded.
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REPLACING BLS AND ALS WITH CONTRACTED SERVICES

PROS Availatality as needed
CONS Valuntcens kikely o be doplaced
LONG/SHORT TERM | Shoet ce
- 35 | 10-BLSUNITS 4 87200 x 10 = $4,070,639 (contract urk)
2~ ALS UNITS @ $585,000 x 2+ $1,170,000 (eranspoes uni)

TOTAL COST: $5,240,639
Avg Coma Per Tax Farcol: $53 .02
RESPONSIMLE PARTY | Mussapakoes / County wade Authominy

COST

ldeal cowenge determued foe Plke Counry would be & miniovam of 10 BLS and 2 ALS uans
Cosenacting with s thied party provider cncoerpasses 24/7 BLS Service. Abowe costs inchade 2 EMT
and Velacle.

Can foe » thind paery provider shoun above is foe 24/7 ALS tranapoet-cable woit thar inchudes Medic,
Vebicke, and EMT.

Nate: Then caty aewnts de aot incide the 1% . 0% the santmaand compaey wil recviow frome Mudcans and tlard
Ty sacevans &5 savnd oo thar catradc

e —— e e
REPLACING BLS AND ALS WITH COUNTY OWNED AND OPERATED
SERVICES

PROS Rned the ciock Groates v erught
|CONS Wodd requre change, Voluatcors may be daplacad
LONG/SHORT TIRM

$39 | 10-BISUNITS U SS45630 x 10 = $5,456,390 {cownty uaity)
2-ALSUNITS G $356000x 2 = §712000 (ALS fly car wnhl)

TOTAL COST: 86,068 V%
Avg Cost Per Tax Parcel: $103.59

COST

RESPONSINLE. PARTY | Pike County

A complese overhwd of the cxsting system will roquise legmlative chasges, financial commmment, snd
good sdnirisirston. Coerendy, mont BLS services bave mose ambsdances than they can staff oo 2
oormal day bt during certain times or cvents may be sble (0 opetate maore than wsusd  Most cumsent
amibualances ase in pood condinon sed o sewer models Bat can trampoct moee thas coe patient of
they ase noadifc theeating injunics. The scevices uke poide i their equipment and ually purchase
the best equipment possible. Castion or & fall County sclution should be exescied 10 ensuse pooper
placement of units, coreect number, quality of bodh saff and ambulances for cther 3 Couney owaed
or contracsed service snd proper admnitzatice.
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As cutlined (0 odber parte of this sssessment, there are 23 BLS snits lboonsed that bave primmary
raponse sres in the County, sot all being stffed 24/7, 10 full Cosnty plan is selected, ssesument
# recommenending » mindmum of 10 BLS ity sad 2 ALS fly car type services aloeg with other
recoetnendsions. This is based 00 current call volume and would need to be seassessed befoer wach
3 plan i put in place. These wnits would seed 1o be peoperly placed theoughou the County o provide
the best response tines.

24.7 BLS Full-ime ambulance cost calculations

Wages findnding sorkor comp, poved 2o, $319.967
et dinabily inuunsone) sats iavindes 4 400w/

Cifie Admniivater

Annusl Malotenance of the Ambudance  $2802
Cost of billng company charges $12.770
Fuel cons for » full yeur $3100
Com of sew Ambudance $195,000
Modical vspplies $12,000

$5454V)

I]ONI’W

PROS mﬁdmﬁnﬂmmo{&p(mmw
PACDOPAting msscipalities

CONS l@mmwhummm

LONG/SHORT TERM

COST ‘ TOTAL COST; $150,000

RESPONSIBLE PARTY

One of the most cotenon best management pesctices i whese & group of munbopalities woek sogether
on a Joint Veooure to vaff one exiating ambulance for a 12 hour day from 600 to 600pes. The
sdvantage of this pescice bs the ambrdance » staffod donag the daytime hosrs when vobanteens are as
3 mirdmus and the cost can be aple by the saumcipalities ievolved i the parenceship. It would also

pepuir the lack of BLS coversge that peesendly exints in soene municipalitics.
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Lwaovm TRAINING FOR EXISTING BLS PROVIDERS

PROS Moo skelled EMTy;, Lo domand put oo ALS;  Goester uslizanon
of Covary Tosloing Cetnes; Hexibilny 1o schodule traitings o needed

CIONS Trained pecvonne leave Sor paad carcer positions

LONG/SHORT TERM | Sheet AELRE.2:

$ | Emerpency Medcal Techaious beattal Trseoyg

] $1,050 - 200 HOURS

RESPONSIDLE PARTY | Pike Cousty Trainisg Centee

With « sease of the art, sew trasing faclity, the Pike Cousty Tratnteg Center curently offens courses
for emergency persosned 10 samafy boening requaremecss and safety. Counes could be added to the
whedule more frequendy, or with & dedicaned focus ares, 10 ensece that EMTs are sarying conlident
s thetr skills and sdequately cerufied

101 e effont 00 acrease the sumber of EMS volusteen, smunsapalng could coraider offering linancal
mabitance to those who guas trainisg counes.

HOSPITAL WITHIN THE COUNTY

Quecker trampont tooes, Faster patiost care tme;, Decresse aall
PROS volume s people may dove thamaehves; Job cmation for county
residenn
CONS Financally anprobable
COST 5338 | Cost - THD_
RESPONSIBLE PARTY | Unkooun

A local bosperal wosld be capable of housng and supplying ALS service whidle also e-stocking uss,
There would be less wear and reae on apparates end cousty personnd. Benclin wodd inchade quacker
turn-amusd times; people moee Rkey (o dove thanmmedves 0o hospital for sco-cmergent calls; and
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ASSISTED & SKILLED LIVING SOLUTION 1
PROS Less cad bueden oo sespoaders

CONS Noow

LONG/SHORT TERM | Shoct

COST $ | Cost - None
RESPONSIBLE PARTY | ladivideal Vacikey

Due to the high volane of son-emergent calls 10 Asdsted Living and Skiliod Nursieg faclines, the
fachities showkd be encouraged 10 contmct oo this type of service such as lifliog sssistance o foutine
non-cnerpent fype transpocts to 3 hoopital facity,

CHANGE IN LEGISLATION THAT LIMITS EMS TAX

PROS Municipalities could adegpately vappart EMS acrvices vis axaton
CONS Legsianog ey be chatped wndeursty

LONG/SHORT TERM | Loog

-

-bwcm‘c—‘v—-.vv-o VA a w -—-)i
RISPONSINLE PARTY | Seare Legnlatons

Ouerent ax revenuves goscesied by o surscipaley "0 support unbrdance, cescue and other emerpency
scrvices” (aa permitted in both Townskip aad Boeough Code) do mot cover the costs of mandated
poad peqeiroments. [n the cnse of Boroughe, who are capped ar 4 20 snlllage e foe EMS services,
the resuleng s revenoes see mauflicient 10 peovide BLS servaces. While the Towmbhip Code offens
meee svadabiity s tax mallage eates, anytheng over (LS madl roqraires voser apgeoval. 1t is cecomaended
that ths Jegislanion be reviewed 10d changed 10 eaable sruniapalines 10 levy an sppropriate EMS e

—
VOLUNTEER FIREFIGHTER TAX CREDIT (ACT 172 of 2016)

Tan credi serves a8 a0 Imooive [0 Increase vodunieens, Volanicen
oun eax credit program besed on « eumber of comidentons.

CONS Must Be umplanented = menicpality i onder for voluoscers 1o take
u’mugeoﬁhuuumit

LONG/SHORT TERM

COST n[n

RESPONSIBLE PARTY | Mussopalty

At 172 of 2016 eonbles tranbopalities 1o offer & Real Estate o Essned Incoeme (EXT) Tax credit o
active memben of volusteer fiee companies 30d noepeoéit emesgency medical services agencies.
mmmmummymmmmm-mmm

an
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Ot v EMS Superetsi ) wookd te etipite for the rox credehe moomepady sy choose yoroffer-
one o both 1ax credity vader this sow legikdation. To vocoon fully utibze this benefin, it's bnpostant 1o
noe the dintiscoons betwoen the Real Fsnre Tas cradit and the Pamed lacome Tax credie

Foe years, only e teobopality bad an EXT tax in place. In the past yoar or s, two (2) addesonal
mumicipalities have added the EIT tax. Th Jeaves 10 imabopalities who ace not valisog the 1T sax,
thereby ant besag able to offer this credit 10 thes emcmponcy valumeen.

The other portion of Act 172 for Real Eatute teves which makes up 2 srall peecentage of the ovenl!
musbcipal o inoome. As this oex credhe pertaion only 0 Read Eatate taxes, its benefit may not be as
far reaching if emergency volunieers are renters of youeg voloteens living ot home.

In cither cise, sesadency requuremenss may lmet voluscen' ablity to wie these conditn. Some
velunscens Bve in onc municpality sed volunteer for 2 service  another sumapalny. [Sadher the
musicipality does not bave 3 Fire ar EMS service in the volenteer's residing musicipality, oe the
volusteer seeved with & seevice and then moved scross the border 30 anacher menicipality and
contimvsed 6o serve with their ongina service. Regaedicss of the season, it b enpottant th

W0 consider implamenting this tax credit program so thas all Pike County voluntcen
can take advacsage of these tax crodils.

MUNICIPAL LEVY OF EMS TAX

Dedicated anmeal fondng o scowee quauiity cmergency medical
CONS Milage rate bnutations (o called cut o Townbin/Barough Code;
May ot be well peceived by sesadents
>/ SHOKT TERM Shor

COSYT n/a
RESPONSIBLE PARTY | Mussapaity

A sboun in Murscipal Status, oaly four () munlogalives comendy levy sa EMS nx o ther
mky I the Toanship Code, & townkip can levy an EMS tax op 10 0.5 erall 11 an sl o

a propased 16 be set Mgher than coc-halfl mill, the quostion mast be ssbamsed o the votem of the
mmmuww.wmmm-Mquasd In
the case of Bosoughs, 3 refecendum must aho sppesr on the ballot in ander 1o lovy a higher saillage
rate; hawever, Boroughs are sot perssitied 1o exceed a e of rwo mills. The follosing rable dhoray
boswe an EMS tax could benefit funding mmmicpal EMS services.

PROS
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Appendix B

208 Ace 71 SECOND CLASS TOWNSHIP CODE - ESTABLISHMENT OF FIRE
AND EMERGENCY MEDICAL SERVICES

2004 Ace 2241 SECOND CLASS TOWNSHIP CODE =~ TOWNSHIP AND SPECIAL TAX
LEVIES

IS Act B BOROUGH CODE » SPECIFIC POWERS RELATING TO EMERGENCY
SERVICES

2004 Act 22 BOROUGH CODE « TAX LEVY






